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Customer: Avnet
Meeting Day : 2026.04.16
Meeting Method : Online
Meeting Agenda : Partnership with Avnet(NXP’s Agent)
Meeting Purpose : Same as above
Whether the results of the meeting achieved the expected purpose: N/A

Participants
· Avent:
· Morihiro san: FAE Manager
· Others 
· NXP:
· Ishibashi san 
Summary:
· Avnet’s major business sectors are Industrial, Medical, and Consumer while Automotive takes 20%. (Refer to attached slide of Application by sales)
· Their customers: Please refer to the attached slide of Our major focus Account, which includes non-NXP based customers.
· Regarding the business model, they don’t prefer commission business. Therefore, they’d like to share their preference business model with us and discuss further.
· Their concern point
· On/off line technical support
· Cybersecurity 
· Memory footprint
· Wi-Fi driver integration (Scop of work TBD)
· Support MATTER (Scop of work TBD)
· They requested training once partnership is established.
· For Industrial, demand for customization is not so high.   

Action Items
· A&W & AVNET
· Discuss a business model once they counter-propose
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