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Customer: PIONEER CORPORATION
Meeting Day : 2026.03.10
Meeting Method : Visit
Meeting Agenda : Through an introduction from PIO's Sasaki-san, I visited Kudo-san, who is in charge of 2Wheel business planning, to learn about PIO's 2Wheel strategy and to expand sales of A&W Solution.
Meeting Purpose : Same as above
Whether the results of the meeting achieved the expected purpose: Yes

Participants:
· PIONEER CORPORATION:
Mobility Products Company, OEM Business Management Group, 
Business Planning Department, Product Strategy Section
Shohei Kudo : Engineer

Summary:
· Kudo-san is in charge of 2-Wheel business planning and serves as the liaison for collaboration with Yazaki.
· Kudo-san is considering developing the next 2-Wheel POC (including joint development with Yazaki) in order to enter the 2-Wheel business after 2031.
· PIO's strength is its technology for transmitting map information over BLE, but they feel it lacks differentiation from other companies.
· Bottleneck with the above solution is data throughput, and they would be interested in a solution using a custom Bluetooth stack, etc.
· Furthermore, there is a strong demand for CP/AA in higher-end models, and they expressed great interest in A&W's solution when considering a new platform.
(2-Wheel Demo exhibited at CES 2026 does not support CP/AA.)
(2-Wheel POC may be developed by a different team than Takeda-san's 4-wheel development team.)
· Kudo-san wanted to discuss the above with their in-house engineers and A&W engineers, and I replied that this could be arranged at any time.

Detailed discussion:
[Background explanation]
· Sasaki-san introduced me to Kudo-san, who is in charge of planning for 2Wheel.
· I explained that A&W has adopted BT Stack for PIO's 4-wheel product, and that ECNR is currently awaiting evaluation.
· After this meeting, I informed Ohno-san that I would be meeting with him to discuss the 2Wheel POC that PIO exhibited at CES 2026.
[Hearing about the PIO 2Wheel project]
· I asked about PIO's current activities in the 2Wheel project.
· I was told that this POC was a joint development with Yazaki, with Yazaki handling the hardware and cluster software, and PIO handling the mobile and navigation communication software.
· Kudo-san confirmed that my understanding was correct.
· I also mentioned that A&W had directly promoted the project to Yazaki, but they said that the IVI department and collaborating vendors would handle the development.
· Then I asked if the BT portion of this POC was A&W's BT Stack, and Kudo-san replied that it was not.

[A&W Company & Solution Introduction]
· I gave an overview of A&W as a company and its solutions (especially the 2Wheel Solution).
· I explained A&W's business model and sales method (royalty-only).
· Kudo-san understood that each combination of SOC and BT/WFI Chip counts as a separate project.
· Kudo-san asked what would happen if the same SOC and BT/WFI Chip combination were used for a different OEM product.
· I promised to consult with headquarters and get back to him.
· I then introduced the details of A&W's 2Wheel Solution.
· I explained that if PIO were to consider BT keys, etc., channel sounding technology would also be a technology under development consideration.
· I introduced how we collaborated with Kaga FEI to develop the 2Wheel Demo, which Kaga FEI exhibited at CES 2026, and how A&W provided the software, including CP/AA.
· They explained that if PIO were to develop a preliminary proof-of-concept (POC) or similar product based on OEM requirements, A&W could also provide a solution.
· I explained that A&W 2Wheel Solution can support both CP/AA-compatible SOCs and MCUs for mass-market products.

[2Wheel Business Status]
· I asked a 2Wheel OEM if there was a strong demand for CP/AA in high-end products but without CP/AA in mid-range and entry-level products.
· Kudo-san replied that he thinks entry-level products mostly use RTOS and MCUs.
· I explained that 2-wheel, unlike 4-wheel, also require MCU solutions, and that A&W BT Stack has a proven track record with MCUs.
· I introduced Kudo-san to A&W's development track record in various SOCs and BT/Wi-Fi chips.
· I mentioned that A&W can provide a total solution for ECNR and CP/AA in addition to BT Stack.
· According to Kudo-san, they are currently in the process of considering how to develop the solution, including CP/AA, and found A&W's proposal attractive.
· Kudo-san also mentioned that while the 2-wheel and 4-wheel development departments are currently the same, they are considering how to reorganize the department and develop the solutions in light of the increasing number of 2-wheel projects.
· I stated that A&W's solution could support the initial development POC and provide estimates for actual projects.
· I reviewed the recent PIO development plan.
· Kudo-san co-developed the POC (Proof of Concept) exhibited at CES 2026 with Yazaki.
· Kudo-san introduced the POC's functions while showing a video.
>It transfers navigation maps (including zooming) from a mobile phone over BLE.
>It also supports basic voice recognition.
>CP/AA is not supported.
· Kudo-san is currently expanding sales of the above POC to 2Wheel Vendors.
· Kudo-san said the key points are whether the BT Box will be integrated into the cluster or be a separate enclosure.
· Also, how to integrate the PIO data transfer library software.
· Currently, with existing vendors, the PIO data transfer library software sometimes cannot meet the required frame rate, and he wanted to consider further integration with higher-level applications.
· Given the above background, he said he would be very interested if a solution could be developed that could solve the problems, including customization of A&W's ST Stack. Mr. Kudo stated that overseas distributors have been receiving strong requests for CP/AA solutions from overseas 2-wheel vendors, and that PIO has begun development considerations with Yazaki as the next POC.
· Kudo-san intends to develop the solution with a target of 2031-2032.
· Kudo-san also said he would like to consider A&W's solution for the next POC CP/AA.
· I confirmed that the PIO library needs to be installed on both mobile devices and clusters, compressing and decompressing data and sending it via standard Bluetooth communication.
· Kudo-san confirmed that my understanding was correct.
· Kudo-san expressed interest in building a business for the PIO library, not just for Yazaki, if the problem could be solved with a custom profile approach in collaboration with A&W.
· Kudo-san said he would like to arrange a meeting between PIO engineers and A&W to discuss the issues.
· I asked if the engineer in question was from Takeda-san's department.
· Kudo-san replied that it was not from Takeda-san's department, but a dedicated engineer for library development.
· I explained that if PIO could compile the technical issues and requirements, A&W could compile the answers and arrange a meeting.
· I explained that A&W executives would be visiting Japan in two weeks, but if a meeting at the individual level was desired, a web conference with the Taiwan headquarters would be possible.
· Kudo-san said he would inquire about arranging a meeting with the manager of the dedicated engineer. 
· I introduced A&W's past track record of developing and providing custom profiles.
· I inquired about the development plan for the next POC.
· Kudo-san said that this year's POC is a cluster with added IVI, but the next POC will be an IVI with added metering functionality.
· For example, if CP/AA is supported, the screen size will need to be increased, and consideration will be needed, including whether it can meet the specifications of 2-Wheel Vendors.
· Kudo-san said that CP/AA specifications are key for mid-range and high-end motorcycle products, and PIO wants to take the lead.
· I asked about the response to the simple voice recognition implemented at the CES 2026 POC.
· Kudo-san said that interest is diverging depending on the vendor.
· Kudo-san also said that there is a polarization in 2-Wheel vehicles, and he believes voice recognition is unnecessary for the low-end.

[A&W 2Wheel Demo Video Introduction]
· I showed the A&W 2Wheel Demo Video.
· I also showed the 2Wheel Demo Video that Kaga FEI exhibited at CES 2026.
· I explained that A&W is not only providing M/W, but is also developing demos to address issues that may arise in the system.
· I mentioned that A&W provided on-site support for the ITU-T TEST last year and this year.

Action Item:
· PIO
· Kudo-san consulted with the company's engineering department and requested that they arrange a meeting.
· A&W
· Based on Kudo-san's request, I will arrange a technical review meeting.
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