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Customer: PIONEER CORPORATION
Meeting Day : 2026.02.26
Meeting Method : Visit
Meeting Agenda : 
Meeting Purpose : Same as above
Whether the results of the meeting achieved the expected purpose: Yes

Participants:
· PIONEER CORPORATION:
Mobility Products Company, Technology Development Headquarters, 
Technology Management Group, Platform Development Department 1
Masaru Sasaki : Section Manger

Summary:
<About the 4-Wheel Business>
· PIO's main customers are IVIs (mid-range and mass-market models) for Daihatsu, Mazda, and Suzuki.
· This year, PIO have received an order for a mass-market D/A for Mazda, which will be developed on the Android platform.
· Google's built-in system(GAS) is a high-end product, so it is not within PIO's target market.
· Furthermore, the specifications of the Google built-in system are disclosed through OEMs, creating a barrier to entry for PIO.
(Sasaki-san said that the GAS currently mass-produced by Honda, Mazda, and Mitsubishi were developed by PAS.)

<About the 2-Wheel Business>
· Hardware for the 2Wheel POC exhibited at CES 2026 was developed by Yazaki.
· Sasaki-san was advised to check with the PIO 2Wheel planning department to find out which company selected the BT Stack.
· Manager of the 2Wheel planning department is Otsuka-san, who he was told had previously met with at A&W.
· Kudo-san will be the liaison for the planning and implementation of the 2Wheel project, and Sasaki-san will introduce me to him.
· PIO is currently approaching all 2Wheel vendors, and the CSE2026 solution (software) has been adopted by Honda, with mass production beginning this year.
(The key to adoption is that map data can be sent in the background via BLE.)
(The challenge with CP/AA in 2Wheel is that it does not run in the background, consumes a lot of battery power, and the system does not function when the battery runs out.)
· System will be provided in combination with a communications box (hardware) mass-produced by PAS.
· Cluster unit (hardware) mentioned above will be developed by Vistion or Nippon Seiki, with mass production planned to begin this year.
· PIO is collaborating with Yazaki to target 2Wheel vendors.
· If a project is awarded using the above solution, PIO will develop the IVI unit (including Bluetooth hardware)

<About the A&W Technology Roadmap>
· I provided the A&W technology roadmap and requested preliminary feedback on any items of interest prior to my meeting with A&W executives.
· Sasaki-san expressed great interest in Ethernet AVB and asked to know what requirements the development plan was based on.
· PIO has already developed a proof of concept (POC) for Ethernet AVB, but system latency remains an issue and productization has not yet begun.

<Apple Collaboration Business>
· PIO are currently working with Apple on an external amplifier solution with multi-channel output via USB, and PIO will not be requesting assistance from A&W.

Detailed discussion:
[About Apple Collaboration Business]
· According to Sasaki-san, collaboration with Apple is still in discussions.
· However, in discussions with Apple last fall, it was decided that Apple would no longer allow device-certified adapter products to be connected to iPhones, so plans for an external AMP product with CarPlay were ruled out.
· Sasaki-san is currently considering a spatial audio solution using AirPlay.
· However, an issue with AirPlay is that it currently only supports 2-channel stereo output and does not support multi-channel output.
· According to Sasaki-san, supporting the above would require Apple to expand the AirPlay specifications, which is proving difficult.
· Sasaki-san met with Apple at CES 2026, and Apple proposed supporting multi-channel output via USB Audio (wired).
· Sasaki-san is also currently checking with Dolby to see if multi-channel output is possible, and said he is considering whether to develop a POC.
· Sasaki-san has no request for assistance from A&W in the above situation.

[PIO 2-Wheel Solution review status confirmation]
· I asked about PIO's target customers and the status of their consideration for their 2-Wheel Solution.
· PIO is currently in negotiations with all vendors including Suzuki, Honda, Kawasaki and Yamaha.
· I checked the details of the Solution that PIO exhibited at CES.
· Sasaki-san said that they are also collaborating with YAZAKI on the cluster portion of 2-Wheel (including 4-wheel) systems.
· PIO's 2-Wheel Solution exhibited at CES 2026 was introduced as one in which PIO only developed the mobile phone application (Navi app).
· Sasaki-san said that YAZAKI developed the cluster portion of the 2-Wheel (hardware).
· Sasaki-san has already received an order from Honda for its 2-Wheel business, but PIO has only been ordered to provide the mobile map app (BLE transmission) to be incorporated into Honda's Ride Connect, with mass production scheduled for 2027.
· Sasaki-san said that they are currently collaborating with YAZAKI to expand sales of the above solution to 2-Wheel vendors other than Honda.
· However, since the cluster hardware for the Honda project was developed by Vistion and NS, and the BT was a separate unit (communications box) developed by PAS, PIO was not involved in the stack selection.
· I asked which BT stack is used for the 2-Wheel Solution currently being promoted in collaboration with YAZAKI.
· Sasaki-san said he didn't know the details, but that he must have adopted a BLE module from somewhere due to the short development time.
· I asked that if the BT department were to receive an order for a 2-Wheel project other than that of Honda using the above solution, the BT department would confirm whether PIO would develop it, and Sasaki-san replied that PIO would definitely develop it (including BT certification).
· I asked if the A&W Stack would also be used during the BT department's development, and Sasaki-san replied that he didn't know because it was a different development department.
· Sasaki-san said that Ohno-san from Takeda-san's department was in charge of the solution exhibited at CES 2026.
· Sasaki-san said that the BT department needed to confirm which vendor would be used if the collaborative solution with YAZAKI were to go into mass production.
· I asked for Ohno-san's email address.
· I explained that I had already introduced the A&W Solution to YAZAKI.
· According to Sasaki-san, there are currently no mass production projects for 2Wheel, so Osawa-san said he didn't yet know about the selection of BT Stack.
· I asked to be introduced to the person in charge of the CES 2026 POC.
· Sasaki-san said he thought the person in charge of the POC was Ohno-san, but promised to check and get back to me.

[Next steps for Honda's 2-Wheel business]
· I asked if there would be a demand for CP/AA for Honda's next 2-Wheel business.
· Sasaki-san said that there were many issues with a CP/AA solution for 2-Wheel vehicles, and that he didn't think there would be any requests right away.
· For example, CP/AA consumes a lot of current when running in the background on a mobile phone, posing a major issue with battery drain.
· However, a solution that would allow PIO to send maps while the phone is running in the background using BLE was what Honda wanted, and it was immediately adopted.
· Sasaki-san said that Honda's culture is to develop anything that can be developed in-house, and to use external technologies for specialized technology.
· According to Sasaki-san, if A&W wants to enter the Honda 2Wheel business, they need to promote themselves to Honda and prove that their technology is particularly excellent.
· By the way, he said it would be difficult for Tier 1s to recommend A&W.

[Checking the status of 2-wheel businesses other than Honda]
· I asked about PIO's sales expansion activities to 2Wheel vendors other than Honda.
· Sasaki-san told me that PIO has a 2Wheel OEM business planning department.
· He recommended that I interview that department.
· Manager of PIO 2Wheel OEM business planning is Otsuka-san, who Sasaki-san introduced previously.
· Sasaki-san said that Kudo-san, who is Otsuka-san's subordinate, is the person in charge.
· I asked for Kudo-san's email address, and Sasaki-san promised to look into it and get in touch later.

[A&W Roadmap Introduction]
· I showed him the A&W roadmap materials and asked him to contact me in advance if there were any items in the next product planning that interested him.
· Sasaki-san said that there were no requests for the latest BT specifications.
· He said he wanted to know what kind of automotive vendors in which regions had requests for EtherAVB development plans.
· Sasaki-san explained that PIO had actually already developed a POC that connected four speakers and H/U using EtherAVB.
· However, the issue was latency, which prevented it from passing CarPlay certification.
· It also did not meet specifications for warning sounds, etc.
· He said that an EtherAVB solution could be used for cameras, etc.
· I confirmed the possibility of BT speakers, but Sasaki-san showed no interest.

[About Google Assistant (GAS)]
· I asked about PIO's efforts regarding Google Assistant (GAS).
· Sasaki-san explained that GAS requires a direct contract between the OEM (automaker) and Google, and that Tier 1s cannot obtain the specifications unless the OEM discloses a sublicense.
· I pointed out that Japanese OEMs such as Mitsubishi, Nissan, Honda, and Mazda are moving to install GAS in their high-end models.
· Sasaki-san explained that he understood this, but that there are also vendors that are removing GAS.
· Sasaki-san said that PIO would also like to develop GAS, but that the inability to secure business with OEMs is acting as a barrier to entry.
· Sasaki-san explained that PIO does not target luxury cars, but rather mid-range and lower vehicles, so he believes that GAS is unlikely to be required. (Cheap SOCs cannot support GAS, so it is outside PIO's scope.)

[LE-Audio support]
· I checked the development status of LE-Audio.
· Sasaki-san told me that Osawa-san had developed a POC? for LE-Audio and was in discussions with the business department.
· He recommended that if I wanted to hear more about LE-Audio, I should ask Osawa-san.

Action Item:
· A&W
· Visit Mr. Ohno, the POC development contact at CES 2026, and promote the adoption of A&W BT Stack when securing business opportunities at the POC.
· Visit Mr. Kudo of the PIO 2Wheel business planning department to promote PIO's 2Wheel business plan and the adoption of A&W BT Stack.
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