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Customer: PIONEER CORPORATION
Meeting Day : 2026.02.19
Meeting Method : Visit
Meeting Agenda : Purpose is to exchange the latest information and to coordinate the agenda for the visit to A&W executives next month.
Meeting Purpose : Same as above
Whether the results of the meeting achieved the expected purpose: Yes

Participants:
· PIONEER CORPORATION:
Mobility Products Company, Technology Development Headquarters, 
Technology Management Group, Platform Development Department 1
Kenichi Takeda : Head of Section

Summary:
· For the 2Wheel "Pioneer Ride Connect" exhibited at CES 2026, PIO only developed the mobile phone app, and the hardware was developed using an external SDK (including the Bluetooth stack), with no involvement from PIO.
· OEM H/U development in FY2026 will focus on products for Mazda.
· In the second half of FY2026, PIO aim to acquire projects from Mazda and Suzuki using the Android platform. (PIO connections with Honda, Toyota, and Nissan are currently thin.)
· Because 2Wheel projects are primarily handled by Sasaki-san, he was recommended to interview Sasaki-san, and I informed him that I would visit next week.
· Regarding PIO's involvement with the Google built-in system, there has been no request from the OEM, so PIO are currently waiting to see how things develop.
· The Google built-in system will be more expensive than existing products.
· Furthermore, the system will involve OEMs directly contracting with Google and paying licensing fees.
· Based on the above, it seems that OEMs are also keeping a close eye on future market trends.
· I will shown A&W roadmap, and when A&W executives visit next month, an internal interview will be held in advance to find out which items PIO is interested in and feedback will be obtained.
· PIO executives are currently in discussions with CarUX executives about this fiscal year's development budget, and while OEM product development will be actively pursued, the budget for advanced development is unclear.
· Based on the above, it is thought that the Sunplus platform currently being planned will probably be developed, but it was explained that this will depend on the above-mentioned budget.

Detailed discussion:
[This year's product development confirmation]
· Based on the following news release, I asked whether there were plans to develop Display Audio products for Suzuki in fiscal year 2026.
· Pioneer Car Navigation System Factory-Installed in Suzuki XBEE Compact SUV | News Releases | News and Events | About Us | Pioneer
· Takeda-san replied that they are planning to develop Diaply Audio products for Mazda, not Suzuki.

[About the 2Wheel Demo BT Stack exhibited at CES 2026]
· I asked about the BT Stack used in the 2-Wheel Demo that PIO exhibited at CES 2026.
· Takeda-san said that for this demo, PIO only developed the mobile phone application software, and that they were not involved in the development of the hardware.
· He said that he thought the demo simply mirrored the map from the phone's Navigation system and sent it to the cluster.
· He said that only PIO's New Planning and Sales Promotion Department was involved in the development of the app.
· Takeda-san said that if the above were to be commercialized, there would be no collaboration with A&W because it would be a mobile app.

[Check the development trends of solutions for 2Wheel Vendors]
· I checked on the status of solution development for 2Wheel vendors, which Sasaki-san had told me about during my previous visit.
· I inquired about the status of collaboration with cluster vendors and PIO's own development.
· Takeda-san said that since Sasaki-san is in charge of 2Wheel, he doesn't know the details, but that discussions are not progressing very well.
· He said that PIO as a whole is not focusing much on 2Wheel projects.

[Confirmation of PIO efforts for Google Assistant]
· Last year, I reported that Google Assistant was being adopted and mass-produced in Mitsubishi Motors' top-of-the-line Delica Mini model.
· Takeda-san was unaware of this information.
· During new business negotiations with PIO, I asked whether there were any requests from OEMs to include Google Assistant.
· Takeda-san said that Google Assistant is called GAS (Google Automotive Services) and that it is a system that requires OEMs to sign a contract directly with Google.
· Takeda-san introduced the following three features of GAS:
1. Display of Google Maps
2. Google Assistant
3. Access to the Google Store
· Takeda-san explained that the GAS Google Store will be a store for each car manufacturer.
· Takeda-san's impression of GAS is that the certification process is difficult and the service fees are high.
· Takeda-san said that PIO has no experience supporting GAS, and that various information is not disclosed by OEMs.
· Takeda-san recalled that among Japanese OEMs, Honda's Accord supported GAS.
· I mentioned that I had read an article that Mazda also implemented GAS on vehicles above the CX-5 this year.
· I mentioned that a Tier 1 had recently inquired about whether A&W's Solution was compatible with GAS.
· Takeda-san said that overseas OEMs were ahead of the game when it came to GAS.
· Takeda-san said that they had not received any requests for GAS from OEMs.
· Takeda-san said that as a PIO, they were keeping a close eye on GAS trends, but that the drawback was its high cost.
· Takeda-san said that the market reaction to GAS was that it was difficult to use and had an unfavorable reputation.
· Volvo was the first to adopt GAS, and several other companies followed suit, but he said that some manufacturers had even eliminated GAS products for a while.
· Takeda-san said that the only increase in costs from a PIO's perspective would be the addition of hardware functions, but that in terms of software, it would be easier as most of it is provided by Google.
· Takeda-san feels that even if domestic OEMs adopt GAS, they will only do so in high-end models and not in mainstream models for the time being.

[PIO development this year]
· Takeda-san gave the following explanation about PIO's development for this fiscal year.
· In the first half, they will carry out product development for Display Audio, which has already been ordered for Mazda.
· In the second half, they will aim to win business deals with various OEMs for the Android platform.
· They are also planning to develop the Sunplus platform for an even more affordable price.
· Executives are currently discussing the budget for advanced development costs for this fiscal year, and he said that they think it is likely that development will begin.
· Regarding 4-wheel CDC, they said that they can only handle one type of development, either in collaboration with Cluster Vender or independently, and that there are currently no confirmed projects.
· I asked if it was okay to consider CDC's IVI department the Android platform.
· Takeda-san said that the Android platform would be TCC's Dolphin 3, and that it would be deployed for IVI products.
· He said that if they were to win a CDC project and collaborate with a cluster vendor, they would also plan to reuse the Android platform.
· Takeda-san said that Japanese OEMs have introduced CDC in their current high-end models.
· However, they were currently in considerable discussion (and worrying) about whether CDC should be deployed in mainstream models, and said that it was unclear whether it would continue to be introduced in the next generation.

[A&W Roadmap Overview]
· Using the A&W roadmap document, I showed them the technology roadmap that A&W plans to undertake in the future.
· Takeda-san said that he had distributed this document internally and had listened to what future trends and developments the PIOs were interested in.
· I promised to send the document after the meeting, and that if they distributed it internally and gave me their feedback, I would explain the details when I visited A&W executives next month.
· 
[ECNR sales expansion status introduction]
· Last year, I asked Nureki-san to evaluate the A&W ECNR.
· Nureki-san said he wanted to evaluate a finished product that was equipped with the A&W ECNR and had been adjusted, and I explained that he was currently arranging for another company's commercially available Display Audio to be evaluated after it was mass-produced.

Action Item:
· A&W
· A&W technology development roadmap materials will be submitted to the PIO, who will then conduct an internal interview and provide feedback.
· When an A&W executive visits the PIO in late March, they will provide details about the technology items that the PIO is interested in.
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