[image: ]                          [image: ]
Customer: ALPS ALPINE
Meeting Day : 2025.11.17
Meeting Method : Visit
Meeting Agenda : Confirm the status of Honda's BT Stack review and promote the adoption of A&W BT Stack
Meeting Purpose : Same as above
Whether the results of the meeting achieved the expected purpose: Yes.

Participants:
· ALPS ALPINE:
· Takayuki Tabeta – Manager : 
· Masayuki Yamato – Exective Specialist : Soft Engineering Deptment.2
· Masayuki Mamiya – Senior Specialist : Soft Engineering Deptment.2

Summary:
· I have requested another urgent meeting tomorrow from 1:30 PM to 2:00 PM to discuss the following questions, so I would appreciate HQ responding to this.
· Has A&W ever added specifications or carried out certification procedures using the Qualcomm Stack as a base? If so, what is the contract with Qualcomm?
· Have you considered the royalty warranty period and cost reimbursement?
*For example, what about technical support after the product's end of life?
*If there is a new product with the same SOC and BT Chip, the royalty will continue, but what will happen to the warranty period of the initial product?

Detailed discussion:
[Introduction to A&W company and BT Stack and other solutions]
· I gave a company introduction to Yamato-san and Mamiya-san, who I was meeting for the first time.
· I then introduced A&W's solutions, support services, and business model.
· I explained that A&W does not provide ready-made middleware, but rather develops and provides a POC based on the customer's selected SOC and BT chip after discussing specifications with the customer. After evaluation and stack certification, the solution is provided.
· I explained that ALPINE has been using the A&W BT Stack since 2000, and that this year they have adopted A&W ECNR in addition to the BT Stack, with development currently underway.
· I introduced Yoshimura-san as the development contact.
· I also mentioned that I had held discussions with NXP Ishibashi-san, who received advice from Tabeta-san on this Honda project, and Ecdo-san, ALPINE's procurement department.
· I showed them the Q&A sheet Endo-san had answered and explained the situation.
· The participants understood the estimated royalty and A&W's support approach.
· I explained that when considering adopting BT Stack for Honda, we would be able to provide a formal quote once the quantity requirements and detailed specifications were finalized.

[Check the status of BT Stack consideration]
· I confirmed the latest status of the BT Stack review.
· I asked whether existing products adopted Qualcomm SOCs and Qualcomm BT Chips and were using the Qualcomm BT Stack.
· Yamato-san stated that my understanding was correct, and that the BT Stack had already been obtained from Qualcomm.
· Yamato-san explained that because the BT module itself is not certified, ALPINE obtained the product QDID by combining the QDID of the stack and the QDID of the BT Chip.
· I explained that even if BT Stack development is outsourced to A&W, A&W can provide the stack QDID.
· Yamato-san said that, as he understood, the BT Stack is provided as an attachment to the Qualcomm SDK, so if ALPINE were to switch to a different company's BT Chip, they would need to discuss with Qualcomm the conditions for using the Qualcomm BT Stack.
· I explained that I had heard from Endo-san at ALPINE that the Qualcomm Stack would not be provided if the Qualcomm BT Chip was not adopted.
· Yamato-san's understanding is that the BT Stack will be included in the SDK and released, but that it is not guaranteed, and they said that they will discuss this with Qualcomm in the future.
· Yamato-san said that they think "not provided" means that they will not obtain (guarantee) a QDID for the stack.
· The reason they said is that they do not think that they would go to the trouble of removing just the BT Stack from the SDK.
· Yamato-san said that it is correct to say that it cannot be used, in the sense that it cannot be mass-produced as is.
· Yamato-san mentioned that adopting Qualcomm Stack would pose a challenge regarding warranties.
· I explained that A&W's support options are as follows:
Case 1: A&W BT Stack is provided via a Qualcomm interface.
Case 2: A&W supports only feature additions and authentication based on Qualcomm Stack.
· Yamato-san asked if A&W had any experience with Case 2 above, and I explained that I had heard that confirmation was necessary.
· Yamato-san said that he thought Honda wanted to reuse the above app with the Qualcomm interface, which has a proven track record in existing products, so he thought it would be better to adopt Qualcomm Stack.
· I explained that it was also possible to provide A&W BT Stack via a Qualcomm interface.
· I asked whether OS version updates and feature additions would be released with the latest SDK if Qualcomm Stack was adopted, and Yamato-san answered yes.
· He explained that in the past, there have been cases where the above-mentioned Honda apps have used new functions from Qualcomm Stack without ALPINE's knowledge.
· Yamato-san said that, to his knowledge, Qualcomm Stack is automatically updated when the SDK version is updated.
· Yamato-san explained that existing Qualcomm products will also require re-certification of QDIDs due to OS version updates, etc., and that ALPINE will be responsible for the evaluation and work.
· If A&W were to be tasked with updating and certifying the Qualcomm Stack, I asked to know what kind of contract would be concluded between Qualcomm, ALPINE, and A&W. (Please provide examples if there are any.)
· I requested another meeting with HQ executives tomorrow to explain the exact situation.
· I was told that participants this time would be available between 2:00 PM and 3:00 PM.
· I asked about Honda's POC development status and which BT Stack they were using.
· Tabeta-san replied that he didn't recall saying that a POC was under development, and that the device to be used hadn't been determined, so the BT Stack policy hadn't been decided yet.
· Yamato-san said that certification wasn't obtained during the POC, so there was no need to worry about it.
· I asked them to consider A&W from the POC stage, since POC developments are often directly reused for mass production.
· I confirmed with Endo-san that it was correct that A&W ECNR could not be adopted because Honda had specified ECNR as the voice recognition engine.
· Tabeta-san replied that his understanding was correct.
· Yamato-san said that the selection of the BT stack was a flat process, and that if possible they would like to reuse the existing Qualcomm stack, but if it could only be used in conjunction with the BT chip, they would need to consider other methods.
· I asked about the possibility of continuing to use Qualcomm's BT chip, and Yamato-san replied that it was expensive and he did not think it would be continued.
· I understand that the combination of the NXP BT chip and the A&W BT stack needs to be cheaper than Qualcomm.
· He explained that he could provide a formal quote for the A&W BT stack with the final specifications.
· Mamiya-san said that one option for Honda IVIs is to use a native Android stack, assuming the OS is Android.
· Mamiya-san understood that A&W can modify and certify the native Android stack, but asked if there were any other benefits.
· Mamiya-san asked what motivated a competitor to adopt A&W BT Stack.
· This was a case where an SI company introduced A&W BT Stack and it was adopted.
· The company had an existing asset in the native Android stack and wanted to continue using it, but had given up on continuing in-house development.
· I explained that the SI company was continuing to develop mobile connectivity using a stack that had 25 years of experience and had evaluated 3,700 phones.
· In terms of cost, the SI company provides the stack at a development cost, but I explained that I thought it was appreciated that they could handle specification changes and OS version updates free of charge as long as the royalty remained.

[Loyalty Questions]
· Yamato-san asked which of the following would be the royalty period.
Case 1: The period from when the product is mass-produced until production is discontinued.
Case 2: After production is discontinued, the automotive equipment requires a 5-10 year warranty.
· I promised that a senior executive from headquarters would answer at tomorrow's meeting.
· Yamato-san also asked how royalties would be settled.
· My understanding is that the customer declares their production volume for three months at a time and then the royalty is settled.
· Will Yamato-san settle royalties based on quantity, or will they have to be paid cumulatively?
· For example, if 100 units are produced this year, they will be settled for 100 units. If they produce 100 units next year, will they need royalties for an additional 100 units, or will they need royalties for a cumulative 200 units?
· I promised that I would answer at tomorrow's meeting with headquarters.
· According to Yamato-san, in the case of in-car use, support will be required even after production has ended in case 2, so he would like to confirm A&W's response.
· Yamato-san said that he is currently formulating a strategy for various cases, and wanted to know how A&W would respond.
· Since A&W BT Stack has been used by ALPINE since 2000, I asked them to check A&W's support and reputation within the company.
· I asked whether the development of this Honda project would be done by an external SI.
· Yamato-san said that the development would be done by Honda, ALPINE, and outsourced to ALPINE.
· He replied that since the BT portion was planned to be incorporated by ALPINE, he didn't think it would be sent to SI.

Action Item:
· A&W
· Questions asked today will be answered directly by HQ executives at an emergency meeting tomorrow.
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