[image: ]                          [image: ]
Customer: ALPS ALPINE
Meeting Day : 2025.10.22
Meeting Method : Visit
Meeting Agenda : Visited Yoshikawa-san to check the status of A&W ECNR evaluation and to exchange information on other business projects.
Meeting Purpose : Same as above
Whether the results of the meeting achieved the expected purpose: Yes.

Participants:
· ALPS ALPINE:
· Takuya Yasumura – Manager, Software Engineering Department 3(HONDA OEM)
· Shinya Yoshikawa – Chief Engineer, Software Engineering Department 3
· Toru Marumoto – Engineer, Software Engineering Department 3(HONDA OEM)
· Wataru Tamura – Engineer, Software Engineering Department 3 (Mitsubishi OEM)
· Akihiro Shike – Engineer, Software Engineering Department 3 (WiFi)
· Shuhei Umeda – Manager,DC1 Design Department

Summary:
· Yoshikawa-san is currently evaluating the A&W ECNR and will need to continue evaluation for approximately two more months.
· Yoshikawa-san's ALPINE brand products will be mass-produced in the fall of 2026.
· ALPINE is interested in the A&W ECNR evaluation tool and requested an overview document.
· ALPINE is currently developing CP/AA in-house because individual products require system adjustments.
· ALPINE develops products for overseas OEMs in addition to domestic (Honda) and aftermarket products.
· Overseas OEM products are handled by a separate development department from the Honda platform. (A software specialist for overseas OEM products also participated.)
· ALPINE plans to mass-produce Honda motorcycle products in collaboration with a meter vendor in a separate department from its automobile division.
· CP/AA may be considered for the next generation of motorcycle products, so we requested an introduction to A&W products.
· I have asked to be introduced to the development department if there is any department that uses the BT Complete Module for ALPINE products, as A&W has a new proposal (command line)
·  Due to USA regulations coming into effect in March next year, ALPINE is currently considering what to do about its relationship with NeuSoft, its current outsourced company.

Detailed discussion:
[A&W ECNR evaluation status check]
· I confirmed the status of the A&W ECNR evaluation, for which Yoshikawa-san was in charge.
· Yoshikawa-san replied that it would take another two months or so for the evaluation to be complete.
· I asked again which products the ECNR was used in, and Yoshikawa-san replied that it was an ALPINE-branded commercial product. (BT stack is also an A&W stack.)
· I asked when the product would be mass-produced, and Yoshikawa-san replied that it would be mass-produced in winter 2026.
· I asked if this product was the first to use A&W ECNR, and Yoshikawa-san replied that this was correct.
· I confirmed the status of the BT stack's use, and Yoshikawa-san replied that the A&W BT stack was being used in ALPINE-branded W.W products.
· I asked about the duties of the other participants, and Yoshikawa-san replied that he was not specialized in any particular product.
· Yoshikawa-san said that he was in charge of acting as the primary contact point when receiving RFQs from OEMs.
· Yoshikawa-san said that if A&W provides the latest information to the participants, OEMs will contact them when they come to negotiate if they have a suitable solution.

[Expanding A&W BT Stack from aftermarket to OEM]
· I asked if they would consider expanding the A&W BT Stack, which is already used in commercially available products, into OEM products.
· I asked about LE-Audio's status with ALPINE.
· ALPINE said that they do not yet have any product plans for LE-Audio.
· Yasumura-san explained that due to connected regulations coming into effect in March 2026, they will not be able to modify Chinese-made software, and are currently considering what to do with the software outsourced to MeuSoft.
· Given this situation, he said that there are currently no new product plans from OEMs.
· Another customer asked me about A&W's response, and I explained that all of A&W's IP and assets are in Taiwan, and that its China base is responsible for local development.
· I inquired about the expansion of the A&W BT Stack, which is currently used in commercially available products, into OEM products.
· Yasumura-san said that since OEMs do not specify the WiFi/BT combo chip or stack, he understands that they can use what ALPINE selects.
· Yasumura-san also mentioned the possibility of in-house production (ALPS). (Ask if A&W has ever promoted itself to ALPS Furukawa.)
· Umeda-san explained that the A&W BT Stack was adopted by repurposing NueSoft assets.
· I explained that A&W is not tied to a specific SOC or BT chip, and can provide solutions with the combination selected by the customer.
· I mentioned that Tabeta-san had advised the Honda project to select NXP for the WiFi/BT combo chip, and that he would like the A&W Stack to work with NXP.
· I explained that A&W can provide support even if there is a shortage or excess in the BT Stack provided by the SOC vendor.

[CP/AA Solution development status]
· Yoshikawa-san said that in many cases, CP/AA software development is carried out in-house at ALPINE.
· Yoshikawa-san said that there is no motivation to consider A&W CP/AA at this time.
· Yoshikawa-san said that CP/AA is heavily platform-dependent (audio/video switching, etc.), so he recognizes that standardizing and incorporating it would be difficult.
· I asked about the key points to evaluate about CP/AA.
· Yoshikawa-san mentioned mobile connection speed, CP/AA switching speed, and compatibility with connection time regulations when powered on.
· I gave an overview of A&W CP/AA and showed a video of CP/AA switching.
· Tamura-san asked whether the A&W CP/AA Solution supports system integration or audio framework support.
· I answered that audio framework support is possible.
· Tamura-san asked how long it would take for A&W CP/AA to complete development and provide the latest specifications.
· I promised to check with headquarters and get an answer.
· From ALPINE's perspective, the ability to keep up with the latest specifications such as CP/AA was also a key factor in the selection process.

[Introducing A&W ECNR Tool]
· I asked Yoshikawa-san if A&W's ECNR Tool had been provided.
· Yoshikawa-san replied that all ECNR adjustments were carried out by A&W, with the results evaluated by ALPINE.
· I explained that there were ECNR-related tools available that allowed customers to make various adjustments and evaluations.
· Yoshikawa-san showed great interest and asked to be provided with materials outlining the functions of the tools that could be provided.
· I made a request to HQ, and they promised to provide the materials.

[Introducing A&W ITU-T TEST Tool]
· I showed a demo video of the ITU-T TEST Tool and explained that there is a tool that can shorten the ITU-T TEST period by adopting all of the A&W Solutions.

[Check the development status of 2Wheels-related products]
· I asked if ALPINE was developing any products for 2Wheels.
· ALPINE replied that they were developing 2Wheels products in collaboration with meter vendors.
· I asked if there was a requirement for CP/AA for motorcycle products, and Yasumura-san said there was.
· However, he said that CP/AA was a future requirement and not in the immediate future.
· Yasumura-san said that this spring they had mass-produced a product that was not CP/AA compliant for Company H.
· Yasumura-san said that Software 4 Division handles 2Wheels products.
· Yasumura-san recommended that if I were to provide CP/AA, I should be introduced to Software 4 Division.
· I asked to be introduced to Software 4 Division because A&W had already developed a solution for 2Wheels and I would like to propose it.

[About Google Assistant]
· Umeda-san asked if he wanted to know if A&W is working on anything related to Google Assistant.
· I promised to check with the head office and get back to you.

Action Item:
· ALPINE
· Introduced us to an overseas OEM and a BT representative from the motorcycle development department.

· A&W
· Provide an overview of A&W ECNR-related evaluation tools.
· Answer questions about WiFi certification.
· Share any A&W initiatives for Google Assistant.
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