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Customer: NIKON 
Meeting Day : 2025.9.26
Meeting Method : Visit Conference
Meeting Agenda : Meeting to confirm Nikon's interest in Alango products
Meeting Purpose : same as above  
Whether the results of the meeting achieved the expected purpose: YES 

Participants:
· NIKON CORPORATION:
Imaging Business Unit, Development Sector, 1st Development Department, 2nd Development Section
· Yoji Uchiyama – Expert Staff
· Takeo Motohashi – Engineer

Summary:
· Nikon learned that A&W is Alango's distributor in Japan and that A&W offers of the solutions.
· Uchiyama-san and Motohashi-san, primarily work on advanced technologies for Nikon's next-gen products. (they are not exclusively employed with cameras).
· Before the visit, Uchiyama-san said Nikon engineers were already in technical discussions with Alango.         
· However, no contact had actually occurred.
· Nikon expected A&W, as an Alango distributor, to provide details on Alango's sound-related solutions.
· Nikon requested more detailed information on "Alango's sound-related solutions" than what was provided on the Alango website (to the extent that an NDA is not required).
· If Nikon is interested in any solutions (not just ECNR) for future products from the above materials, it will contact A&W again.
· To avoid confusion, A&W's ECNR is not explained.

Detailed discussion:
[A&W Introduction]
· I provided an overview of A&W's company and introduced their solutions.
· Nikon understood that A&W was Alango's Japanese distributor.
· However, Nikon understood that A&W was different from a typical Japanese distributor.
· Nikon understands that typically, Japanese distributors are familiar with the products of the manufacturers they handle and are able to explain them to customers.
· However, it seemed that A&W did not understand all of Alango's products.

[Alango’s Products Introduction]
· Uchiyama-san requested an introduction to Alango's audio codec-related products.
· I had been exchanging emails with Uchiyama-san two months prior to the meeting, and he had told me that Nikon engineers had already been in direct contact with Alango and were conducting technical discussions.
· Motohashi-san said they had not yet contacted Alango.
· Uchiyama-san wasn't sure and asked me to speak to Motohashi-san directly.
· I explained that A&W is Alango's distributor in Japan, but that Suzuki-san is currently listed on the website, so I had been put in charge.
· I asked about the background to this Alango Solution inquiry, but Nikon did not respond.
· Motohashi-san requested that I first receive an introduction to A&W.
· I used A&W's company introduction materials to introduce the overview and solutions.
· Nikon now understood what kind of company A&W was.
· Motohashi-san's expectation was that A&W, as Alango's distributor, would introduce him to the details of Alango's solutions.
· I noted that Alango's solutions were listed on the Alango website and asked what kind of solution he was interested in.
· Motohashi-san explained that the website did not provide detailed information on each technology, so he assumed A&W would introduce him to detailed Alango materials.
· I asked what technology (such as ECNR) he was interested in to see if Alango had any detailed materials.
· Nikon said they had not checked Alango's website, so they were not interested in a specific technology, but rather wanted to know more about the technologies Alango has in general.
· As I was unable to provide details at this time, I promised to check again via headquarters to see if any materials were available to Alango.
· Nikon said they would check the materials, and if there was any technology they were interested in, they would like to contact A&W again for more information.
· Motohashi-san suggested that we start over because there had been a misunderstanding on both sides during the meeting, and I agreed.

Action Items
<A&W>
· If there is any detailed information on Alango's solution (codec related?), I will send it to Nikon to see if they are interested.
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