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Customer: Kaga FEI
Meeting Day : 2025.9.24
Meeting Method : Web Conference
Meeting Agenda : Meeting to confirm whether A&W can be introduced to 2 wheel manufacturers
Meeting Purpose : same as above  
Whether the results of the meeting achieved the expected purpose: YES 

Participants:
· KAGA FEI: 
· Satoshi Tobe – Assistant manager/Technical Marketing Dept. (H/W Engineer)
· Makoto Mishikata – Manager/Technical Marketing Dept. (Engineer)

Summary:
· Kaga FEI will introduce A&W to Suzuki (2 Wheels), which is interested in A&W Solution's CP/AA.
(However, Kaga FEI will accompany them.)
· Kaga FEI will send the A&W presentation materials to Suzuki in advance, and Kaga FEI will coordinate the date of the Suzuki visit.
· Aiming for next Monday, I will ask to HQ will prepare the following A&W introduction materials and submit them to Kaga FEI. (Approximately 10～15pages)
>A&W Company Introduction
>A&W Solution Introduction
>Introduction to the A&W 2 Wheels Solution and Implementation Experience
>Detailed Introduction to A&W Support for A&W CP/AA Certification Testing
· Since this is Suzuki's first time adopting CP/AA, certification support is their primary concern, so the explanatory materials are most important.
· Since Suzuki does not like large groups of people visiting, I will visit with a minimum number of people, just myself and Kaga FEI (Tobe-san).

Detailed discussion:
[Kaga FEI to introduce A&W to 2Wheels manufacturers]
· During our last meeting, I confirmed the internal decision at Kaga FEI regarding Kaga FEI's introduction of A&W to 2Wheels manufacturers.
· Tobe-san replied that after discussing it internally, Suzuki would be the easiest place to introduce A&W. (This is due to Suzuki's strong interest in CP)
· Tobe-san currently has no ideas for Kaga FEI to introduce to Suzuki.
(For example, it would be best if they could explain the MTK SOC roadmap update.)
· Tobe-san said that it would be fine for Kaga FEI to introduce A&W.
· However, he wanted Kaga FEI to make an appointment with Suzuki and accompany them on the condition that they accompany him.
· I intended for Kaga FEI to make an appointment with Suzuki's advanced development department and then coordinate a visit date.
· I told them that there was no problem with the above.
· Tobe-san requested that Suzuki be consulted on A&W and Kaga FEI as potential locations to arrange the visit date, with Suzuki then deciding on a date.
· Tobe-san requested that I provide him with A&W's promotional materials before the visit, and I agreed.
· I explained that due to my schedule since it was already October, I could visit on any day other than the 6th.
· I sent Tobe-san the A&W materials as soon as possible and asked him to arrange a date.
· Tobe-san said he preferred to keep the visit to a minimum, so we agreed that this time it would be just him and me.
· Tobe-san said that if possible, he would like to receive an agenda for the explanations he would give on the day in advance, and include it in the email when requesting the visit. (However, he requested that the materials be carefully selected.)
· I promised to send the above agenda to Tobe-san along with the A&W promotional materials.
· Nishikata-san was advised to refrain from making statements such as "I hate motorcycles" because all the people at motorcycle manufacturers are motorcycle enthusiasts.
· Tobe-san asked what support A&W could provide for CP certification.
· I explained that A&W cannot perform certification on your behalf, but can provide various types of support to help you pass the certification.
· In particular, I explained that if they adopt all of A&W's solutions, we can conduct pre-verification using various tools.
· Tobe-san understood.

Action Items
<A&W>
· I will send Tobe-san the A&W introduction materials and the agenda for the visit as soon as possible.
image1.png




image2.jpeg
Advanced & Wise Technology Corp.




