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Customer: JVC KENWOOD
Meeting Day : 2025.09.09
Meeting Method : Visit
Meeting Agenda : Neusoft DOP Display Navi development progress follow-up
Meeting Purpose : Same as above
Whether the results of the meeting achieved the expected purpose: Yes

Participants:
· JVCKENWOOD Corporation:
Technology Headquarters, IVI Product Technology Department Division 1, Group 3
· Yuichi Mori: Group Manager

Summary:
· I visited Mori-san, who is the superior of Goto-san and Munegumi-san, whom I visited last week.
· Mori-san kindly provided me with details about the JKC Advanced Development Department and contact information.
>Prior Technology Division 1 is responsible for Navi products.
>1G (Group Leader Okami): ECNR (Funami-san)
>2G (Group Leader Hetani): ?
>3G (Group Leader Mori): CP/AA (Goto-san, Munagumi-san)
>4G (Group Leader Mizuno): BT (Sakamoto-san)
· Mori-san said there may be another organizational change in the near future, making it difficult to consider CP/AA in detail right now.
· However, I understood the benefits of the A&W CP/AA Solution from this presentation, and promised to consult with higher-ups within the company about whether to consider it next year.
· Mori-san said that there is a possibility of merging with COM (formerly the Communications Business Division) in the next organizational restructuring, and that COM will have its own BT Stack.
· JKC asked me a question during my visit to JKC last week, and I explained the A&W response I sent him yesterday, which he was satisfied with.
· If there are any additional questions or discussions required, a separate meeting will be arranged.

Detailed discussion:
[Confirmation of JKC advanced development department structure]
· I asked Mori-san about the work of his department.
· Mori-san gave the following introduction to the advanced development department to which he belongs.
>Prior Technology Division 1 is responsible for Navi products.
>1G (Group Leader Okami): ECNR (Funami-san)
>2G (Group Leader Hetani): ?
>3G (Group Leader Mori): CP/AA (Goto-san, Munagumi-san)
>4G (Group Leader Mizuno): BT (Sakamoto-san)
>Prior Technology Division 2 is responsible for COMM products.
>Prior Technology Division 3 is responsible for Drive recorder products.
>Prior Technology Division 4 is responsible for Network products.
· Mori-san said that further organizational changes are expected in the near future, and that there is a possibility that the current automotive department and communications department will be merged.

[Introduction to A&W CP/AA Solution]
· I again explained the CP/AA materials that I explained to Goto-san and Munagumi-san last week.
· I explained that JKC had already adopted BT Stack and ECNR, and that adopting CP/AA would not require a new NRE.
· I also believe that SI (Nuesoft) is currently developing the CP/AA portion, but I think additional development costs would be required if there were additional specifications.
· In the case of A&W, this can be handled with just a royalty.
· I said that the advantage of A&W adopting CP/AA is that A&W can support all sound-related aspects.
· I asked about the status of LE-Audio's investigation, and Mori-san replied that it had not yet reached the stage of commercialization.
· I explained that A&W's CP/AA differentiating point is the device manager and resource manager.
· I explained that A&W's product delivery model is not to provide existing products, but to confirm the entire system and required specifications with the customer at the early stages of development and then provide products that are tailored to the SOC and BT Chip.
· I showed a demo video of the ITU-T TEST Tool, demonstrating that it can measure the delay time of each block.
· According to Mori-san, he think Iwasaki of JKC was previously considering CP/AA.
· Mori-san explained that there are currently two development models within JKC.
Case 1: All hardware and software is developed in-house at JKC.
Case 2: Hardware is developed at JKC, and software is developed externally (by SI: Nuesoft).
· Mori-san explained that the Advanced Development Department, to which he belongs, supplies parts for Case 1 above.
· Mori-san said that in Case 2, they also provided advice on areas of SI that were not working well.
· Mori-san said that he understood that the Nuesoft solution in Case 2 used A&W BT Stack and ECNR.
· Mori-san said that there will be organizational changes soon, so he is not in a position to consider hiring A&W CP/AA right now.
· According to Mori-san, Navi products have low profit margins, so there is a strong demand for improvements in development efficiency.
· I asked JKC about the ratio of in-house vs. external products.
· Mori-san outsources all of their products due to cost constraints for overseas sales.
· Mori-san explained that domestic OEM and sales products are developed in-house at JKC, but that this is the first time they are trialing Case 2.

[Answers to Previous Questions]
· I explained the head office's answers to the questions that Goto-san and Munagumi-san had asked me during my previous visit.
· Goto-san and Munagumi-san also joined the meeting as they had just finished another meeting.
· Q1: Scope and format of A&W CP/AA (standard specifications only? Or does it include all optional specifications?) 
=> A&W CP/AAsupports all standard and optional specifications defined in the relevant protocols. 
 While not every optional feature has been implemented to date, our architecture is designed to support the full range of options. 
Features that have not yet been implemented are typically legacy or rarely requested items that no OEM has required so far. 
· Q2: If optional specifications are not included, how long can development take after the customer requests it? 
=> With all system software and hardware dependencies listed in the checklist are in place, basic CP/AA can be ready in 2–4 weeks. 
· Q3: A&W's development policy for the CP/AA specification version (Will A&W automatically develop it? Response time/development period/time to accommodate optional specifications, etc.) 
=> A&W automatically follows the latest specifications, policy is to be integration-ready at customer adoption. 
Development priorities for new specs are customer-driven and updated dynamically, and the development timeline would vary depending on the specific specification.
· Q4: A&W CP/AA provision policy (Will A&W provide the standard A&W interface or will it be customizable to customer interface specifications?) 
=> A&W provides certification-aligned standard interfaces for CP/AA. 
A&W also supports integration with customer-defined interface for key engagements. 
In practice, we have delivered multiple models—for example: a China-based Tier-1 (Company D) integrated via its own interface spec; another China-based Tier-1 (Company H) adopted a hybrid approach combining A&W’s standard interface with its own; and a European Tier-1 (Company C) adopted A&W’s standard interface. 
· Q5: Please introduce any examples of A&W customizing customer interfaces for customers who have adopted A&W CP/AA. 
=> Examples of A&W custom interface work (CP/AA):
As mentioned, we have provided full integration to Company D’s existing interface spec, delivered the adapter/mapping layer so minimal changes were required on their side. 
Some companies adopted A&W’s standard interface with a small set of customer-specific interfaces, such as exposing the phone’s battery level and signal strength during CP/AA connection, plus a customer-specific Wi-Fi AP status interface (in this case we also provided publisher-side sample code).
· Mori-san asked about the support system for the A&W BT Stack and ECNR adopted by JKC.
· In the past, I have provided a POC for the BT Stack after discussing the specifications, and if any problems arise, we have provided free version upgrades.
· I also mentioned that because ECNR cannot be commercialized unless it passes the ITU-T test, an engineer from headquarters was dispatched to the JKC lab to adjust the ECNR parameters together with JKC employees, and also explained how to use the ECNR adjustment tool. (This support was also free of charge.)
· I also explained that A&W had provided advice on some of the parts developed by SI based on its knowledge.
· At this point, Morisita-san connected to Perry-san from the head office via web conference, exchanged greetings, and asked to meet again the next time he came to Japan.
· Mori-san understood that the ECNR recommended by Nuesoft was an A&W product.
· To be precise, the ECNR adopted this time was Alango ECNR, and it was not recommended by our company.
· Recently, A&W has also started offering its own ECNR, and I explained that what I would like to recommend to JKC's ECNR department this time is A&W's own ECNR.
· Mori-san said that when considering A&W ECNR in the future, he thinks it will be done from the perspective of comparing its performance with their own ECNR and whether it is possible to reduce development costs.
· Mori-san said that he would use his own company, especially if the development costs remained the same.
· I mentioned that when we conducted the ITU-T TEST together, we received comments that Alango ECNR's product was better than his own.

Action Item:
· A&W
· I will be keeping a close eye on any future organizational changes within the company and will provide regular information.
· In preparation for obtaining next year's budget, I will provide materials to explain the benefits of A&W's Solution.
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