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Customer: JVC KENWOOD
Meeting Day : 2025.8.28
Meeting Method : Visit Conference
Meeting Agenda : I will introduce A&W CP/AA Solution.
Meeting Purpose : same as above  
Whether the results of the meeting achieved the expected purpose: YES 

Participants:
· JVC KENWOOD: 
· Ryosuke Goto – Assistant Manager/ Advanced Engineering Department 1(CP Responsible)
· Yuji Munegumi – Assistant Manager/ Advanced Engineering Department 1 (AA Responsible)

Summary:
· I introduced A&W CA/PP to Mr. Goto (CP Coordinator) and Mr. Munegumi (AA Coordinator) of JKC's Advanced Engineering Department (Platform Development).
· Below are the points JKC would like to hear about when he next consider A&W CA/PP:
(1) Scope and format of A&W CA/PP (standard specifications only? Or does it include all optional specifications?)
(2) If optional specifications are not included, how long can development take after the customer requests it?
(3) A&W's development policy for the CA/PP specification version (Will A&W automatically develop it? Response time/development period/time to accommodate optional specifications, etc.)
(4) A&W CA/PP provision policy (Will A&W provide the standard A&W interface or will it be customizable to customer interface specifications?)
(5) Please introduce any examples of A&W customizing customer interfaces for customers who have adopted A&W CA/PP.
(6) To what extent do you anticipate version upgrades after adopting A&W CA/PP? (For example, have you anticipated CarPlay Ultra?)
I will ask HQ to do this and provide an explanation during my next visit.

Detailed discussion:
[Organization Verification]
· Goto-san explained that JKC's technical department is divided into two departments: the product development department and the advanced technology development department (Platfrom development).
· Goto-san and Munagumi-san are in charge of CP/AA in the advanced technology department.
· According to Munagumi-san, JKC cannot meet all requirements (requirements) with a single platform, so if the cost is justified, they will prioritize its use.
· However, if the cost is not justified, they may consider outsourcing.
· I explained that I was currently using A&W's BT Stack & ECNR in KC26 (DOP).
· According to Goto-san, he doesn't know why KC26 decided to adopt Neusoft.

[A&W CP/AA Introduction]
· Customer asked me again to give an introduction to A&W, so I explained the company.
· I explained that since they had already adopted A&W's BT Stack & ECNR, if they also adopted A&W CP/AA, A&W would be able to provide complete support.
· I explained that this would make it easier to support measurement and adjustment of RTDs, etc. using A&W's ITU-T TEST Tool.
· As an example of A&W's support, I mentioned that A&W visited JKC in June of this year and conducted an ITU-T test together.
· It was introduced that the differentiating points of A&W's CP/AA are the performance of the resource manager and device manager, and the ability to customize the interface with consideration for reusing past assets.

[Introducing the ITU-T RTD TEST Demo]
· I showed the ITU-T RTD TEST Demo Video for BT Stack/ECNR/CP/AA.

[Q&A]
· Munegumi-san asked whether A&W's CP/AA Solution would be offered with all optional specifications.
· Background to the question is that CP/AA needs to support the 2nd display or meter specifications.
· Therefore, JKC would like to know whether A&W CP/AA Solution can provide all the functions specified in the specifications, or whether development will start after receiving requests.
· After starting development, the OEM requests additional specifications (functions) midway through the development process, and would like to know how long it will take if those specifications have not yet been developed.
· If, after adopting A&W CP/AA Solution, an OEM client requests a function that was not initially supported, I would like to know how long it will take to implement that function.
· I promised to check with the head office and get back to you.
· I responded that I thought it would be possible for JKC to request features at the beginning of development, including features that might be needed in the near future.
· Munegumi-san asked whether A&W CP/AA Solution's policy is to prepare all development automatically after the VerUP specifications are released, or to prepare sequentially according to customer requests.
· I asked JKC to make requests if they had any requests regarding the version up.
· Goto-san asked which of the following scenarios would occur if JKC were to adopt the A&W CP/AA Solution, considering the inheritance of existing assets (system S/W).
(1) JKC would provide the I/F specifications, and A&W would customize them to match the JKC specifications and provide them.
(2) A&W would provide a DEV kit and standard I/F (sample S/W), which JKC would then have to incorporate.
· I replied that I would need to check with the head office, but that I thought it would be possible for JKC to make a request during the initial development meeting.
· A&W explained that it fully understands the importance of its customers' software assets.
· Goto-san said that his biggest concern was the problems that would arise when replacing the A&W CP/AAsolution with an existing system.
· I asked to continue discussing the connection concerns with A&W CP/AA Solution.
· Goto-san asked if there was any experience of replacing an existing S/W with A&W CP/AA Solution other than JKC, and asked for an overview.

Action Items
<A&W>
· I will prepare answers to the questions received during this meeting and visit JKC again.
· I will visit their boss, Mori-san, and promote the adoption of A&W CP/AA Solution.
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