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Customer: 
Meeting Day :2023/10/27
Meeting Method : face to face
Meeting Agenda : New BLE chip for Shimano
Meeting Purpose : price negotiation


Participants:
· Customer : 
     Nozu-san (system manager)
     Kimoto-san (microcontroller development manager)
     Uematsu-san(microcontroller )
     Nakao-san(system)
     Masamoto-san(system)

· A&W : Suzuki,Araki
Summary:

1. the project will include an IOT sensor, they plan to use the same BLE chip to meter and also the IOT sensor like cadence, power, and speed, battery.
2. the total quantity will be 300Kpcs-500Kpcs/month. 
3. The chip cost will be over 0.5 USD. ( they mention more high )
4. They asked us to execute a feasibility study of Apple Find  My, HW, and also software. ( they also investigating but they want to double-check with us the feasibility )
5, we will organize weekly conference call
6. HW /SW resources such as ROM/RAM and CPU performance need to be discussed by other sleds.

They will compare our price with our competitor. but the impression is good. they will decide who is the winner within this year.
anyhow Shimano strongly kicked them regarding HW/SW cost.
so small ROM and RAM are required, we should estimate our ROM and RAM size with their specific profile and service

overall,
Action Items
1.	Find My feasibility Study
Specification of HW
Specification of SW
Require to calculate ROM size and RAM size, CPU resource
2.	Organize business meetings with Nozu-san and perry-san and Mingfa-san
3. To estimate ROM size and RAM size with Nuvoton specified profile and services.
4. to report A&W created/experience all profiles and service(connection manager) regardless LE or Classic
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