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Customer: Silex
Meeting Day : 2023-04-06
Meeting Method : Web
Meeting Agenda : Scanner project
Meeting Purpose : Get information of current status

Participants:
· Customer : Kuwana san, Kiji san
· A&W : Suzuki san, Araki
Summary:
[Scanner]
= The customer wanted to use BlueZ. However, Silex will try to recommed A&W BT stack. Silex will add BT stack royalty in Silex module. Silex asks new quotation by Apr.11. Volume is 300k/y. Life is 5 years. Now, 0.3 USD is the cost. Silex and the customer ask us to reduce it.
Silex would like to keep the stepping price table and the start price is 0.25 USD.
= Silex plans to use A&W BT stack continuously for NXP chip. And, Silex will sell modules including A&W BT stack in all NXP chip.
= A&W provides several BT stacks to Silex. Ex, BLE only is xx USD. BT Classic only is xx USD. And so on. So, BT stack price will be different for each customer. Also, API depends on the customer. And, A&W can provide a basic set BT stack.
= Silex would like to discuss prepayment. A&W answered if the basic set cover case, A&W can give no prepayment. However, A&W needs a prepayment for an additional case.

Old stepping price is;
Unit Price 
1 ~ 500K = US$ 0.30 / pc.
500K ~ 1M = US$0.23/pc.
Above 1M = US$0.18/pc.

[Scanner technical]
= Silex will send technical questions by email.
= Can A&W make the statement of work? A&W recommend adding them to the contract of amendment by the customer.
= A&W needs to discuss disclosing API doc before the contract.
= A&W can make the application layer. A&W request the extra fee.
= Silex already provide i.MX EVB with Silex module. Silex has an idea for making PoC A&W BT stack on this EVB + module. Silex will provide future plan for this PoC.

Action Item :
1. A&W : Make new quotation by Apr.11.
2. A&W : A&W discuss to disclose API doc before contract.
3. Silex: Send technical question email.
4. Silex: Silex will provide future plan for PoC.

image1.png




image2.jpeg
Advanced & Wise Technology Corp.




