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Customer: Uni electronics
Meeting Day : 2023-02-28
Meeting Method : F2F
Meeting Agenda : Get information Sunplus
Meeting Purpose : Get information Sunplus


Participants:
· Customer : Furukawa san (General Manager), Nagai san (remote)
· A&W : Suzuki san, Araki
Summary:

= Relation Uni electronics, Sunplus, Stepone
Uni electronics is the distributor of Sunplus in Japan. Uni is the only distributor with technical support in Japan. JKC buy a Sunplus chip from Uni. Uni buys the chip from Sunplus Taiwan directly.
Stepone is technical vendor including HW and SW. Stepone responsibility is supporting Sunplus business with Uni.
Uni and Stepone have a good relationship for long years.
JKC and Stepone have a good relationship since 1980.
The URL of Stepone is https://www.stepone.co.jp/.

= Y22 model
SoC is 8368-U.
Stepone will support Y22 model. (JKC will discuss this with Uni and Stepone)
Stepone doesn't get the Y22 model platform and cannot build the Y22 model in Japan due to anyone left JKTS and no document.
A&W can support technical QA about Y22 also.
Keypoint: If Stepone cannot rebuild Y22, we will lose everything.

= Y23 model
SoC is 8368-2U.
Stepone will make Y23 model. (JKC will discuss)
Sunplus considers using the Y22 model SW parts for the Y23 model.
SW contract. A&W asks to keep the current biz model (A&W make a contract with JKC directly). Uni will not touch it.
JKC doesn't make SW. JKC asks to build everything to Stepone.
Uni, stepone and A&W need to make 3 parties NDA.
A&W will provide technical support to Uni and Stepone. We need to prepare Mantis for bug tracking.
Uni will check 3 parties NDA form. A&W will check the 3 parties NDA form. Or, Uni provides 2 parties NDA form.

= Y24 model
SoC is 8368-P.
Not decide yet.

= Uni plans to promote Sunplus UJ, 2UJ, and P series. We discuss to make PoC with the Sunplus platform and A&W any stacks (BT/CP/AA/ECNR and so on). This PoC is strong sales tool for other makers for Sunplus and A&W.

Action Item :
1. A&W : A&W will check 3 parties NDA form.
2. Uni: Uni will check 3 parties NDA form.
3. A&W: A&W will provide schedule for visiting Stepone.
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