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Customer: 
Meeting Day :2022/0119
Meeting Method : conference call
Meeting Agenda : cost reduction for sunplus new platform
Meeting Purpose : to get design win


Participants:
· Customer : Yasuda-san, Tszching Zee
· A&W : Suzuki
Summary:
1. in the previous meeting they did not request cost reduction officially, but cost reduction looks like one of the adoption conditions.

2. Yasuda-san very much appreciates the cost reduction and he mentions that it is a very good weapon for fighting with their management.

3. do not need an official quotation, an oral quotation is OK at this time.

overall
the situation is becoming much better.
but still, there is a political issue.
SONY management strongly requests cost reduction of BOM cost, Sunplus, and Tech Win never explain A&W value, they just answer the management request cost reduction request.
So the only way is for SONY R&D needs to explain our value to their management.

Action items
none
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