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Customer: 
Meeting Day :2022/12/21
Meeting Method : Conference call
Meeting Agenda : YAMAHA business
Meeting Purpose : conclude Ryosan's request for the business



Participants:
· Customer : MITSUHASHI-san, SAGARIFUJI-san(Yamaha sales )
· A&W : Suzuki,Araki
Summary:

1. Yamaha target products
they are planning a common board for all Yamaha audio equipment.
we suppose that AVR/Soundbar/BT speaker/etc

2. The first model will be SOP on 2025
Then expand the board to other products
SOC is NXP i.MX series 
BT chip is not yet defined
OS is Linux
BT profile is not yet defined 


3. Quantity forecast
So far, there is no available purchasing division forecast but R&D supposes the following number 
SOP start at 2025 20Kpcs
                       2026 100Kpcs
                       2027 300Kpcs
                       2028 500Kpcs
4. Ryosan condition for Yamaha business 
They are planning a 150kPcs prepayment with 0.6 USD(not fixed the price but they suppose)
in this case, they will request around 10% fee for the agent fee.
the condition does not include any technical support.
when we start negotiation with Ryosan by contract draft, they will kick off the project.


Action Item:
1. A&W: to provide ryosan contract draft
2. A&W: to organize next meeting with Ryosan next Wednesday
3. A&W: To provide demonstration equipment on next month
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