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Customer: Sony
Meeting Day : 2022.6.27
Meeting Method : Online
Meeting Agenda : Understand the reasons why Sony decided not to use Tamul and see if A&W still have a chance 
Meeting Purpose : Same as above
Whether the results of the meeting achieved the expected purpose: In progress

Participants:
· Sony:
· Mr. Arai
Summary:
· Tamul Platform doesn’t meet Sony requirements in three aspects:
· S/W Performance: CarPlay connection issue
· SoC Performance: not enough for high end products
· Price: The other vendor is more price competitive
· Therefore, Sony chose the other SoC which is one of Taiwan vendors for better price and performance. 
· Even if A&W helps Tamul improve the Booting and CP connection speed, Sony won’t consider Tamul for future products even low end due to the above reasons.  
· While SoC is confirmed, Sony has no info which SI and BT stack will be used. 
· Sony stated A&W BT may have a chance for the chosen SoC. And If A&W provides a proposal, they will consider.
· Disclosing SoC name is not suitable because the NDA is in progress.  

Action Item:
· Sony:
· Might be able to share the SoC vendor after NDA
· Review A&W proposal
· A&W:
· Provide LE audio PPT that presented in the meeting
· Provide a proposal regardless of disclosing SoC.



Selling Strategy :
Players: SoC: Sunplus, Possible SI (h/w and s/w): TechWin, A&W: recommended to TechWin for Stack by Sunplus
                Carefully watch final SI winner (from Sunplus and Sony), also BT module (need introduction ?)
Selling items: 
                Policy: more items from A&W for securing more business/future projects with Sony and creating SI milestone for Sunplus platform. Sensitive, need to carefully operate for not to impact Stack business.
              Possible items: Stack (at least), CP/AA, ECNR (if default is disqualified by Sony), or even s/w SI
            CP/AA keys: pricing from Sunplus/TechWin, sensitivity to Sunplus/TechWin
             SI keys: sensitivity to TechWin
               Extra item: voice trig (from Rubidium) ?

Pricing policy:
    Stack: lower than we sell for current TCC platform, since Sunplus system is focusing on lower cost, and Creating more projects with Sunplus/TechWin
      CP/AA: very low price from A&W if Sunplus/TechWin don't care (service either to Sony or Sunplus, but  Sunplus keeping its promise --guarantee passing certification)
                SI: very low price if no sensitivity to TechWin and Sunplus supports
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