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Customer: u-blox
Meeting Day : 2022.6.23
Meeting Method : Online
Meeting Agenda : U-Blox/Uniquest/A&W for automotive customer/tech support (BT) (Humax, etc)
Meeting Purpose : 
· Understand Uniquest expectation
· Uniquest plan for Motrex, Humax
· Any requests from Motrex, Humax  
· Business model discussion 
Whether the results of the meeting achieved the expected purpose: Yes

Participants:
· Uniquest:
· I.S. You – Director FAE
· Dohun Kim - VP
· NXP Korea:
· Michael Koh - Director FAE
Summary:
· Business Model
· A&W and Uniquest agreed to approach a case-by-case base either direct or bundle business model.
· However, most customers prefer package solutions (H/W + S/W).
· Reason why Uniquest cannot continue to support for NXP chip
· Uniquest S/W teams are dedicated to a specific chip so they cannot cross support. (it might be related to a legal issue with different chip makers)
· They didn’t disclose number of S/W engineers but replied that they have enough resources. 
· Role
· Uniquest handles H/W issue (NXP Chip, Telechips)
· A&W in chare of Bluetooth Stack and support regardless of whether it’s Android Native Stack or A&W Stack. The choice will be made by end customers considering Auto makers’ requirements as Native Stack has limitation.
· Business Scope
· Tier 1: LGE and Mobis 
· Tier 2: Motrex, Humax(sold to Carnavicom), Digen, Daesung Eltec, Glowon(spelling not sure) – most customers using Telechips are Uniquest accounts and they have to change to NXP chip eventually. They couldn’t secure enough stock for next year. Uniquest wants to try for Motrex first.
· CP/AA
· Briefly Introduced CP/AA and we’ll discuss further with detailed project later.
· Others:
· Uniquest would like to have a reference platform based on A&W Solution + Telechips + u-blox (NXP AW690/9098) to introduce to their customers.
· Statement from NXP Korea
· NXP top managers concerned about A&W in the first place and pushed NXP Korea to introduce OpenSynergy; however, at the sight of LGE project, they’re much satisfied with A&W and wanted to win more project for Tier 2 customers. A&W is officially listed as NXP’s partner and they’re expecting more collaboration.   

Action Item:
· Uniquest: 
· Discuss the details of business(price) with A&W in the next call (not scheduled yet)
· A&W:
· Provide use case of A&W Stack functions (not basic function) 
image1.png




image2.jpeg
Advanced & Wise Technology Corp.




