Customer: Tamul
Meeting Day : 2022.11.30
Meeting Method : Online
Meeting Agenda : TM9300 Promotion to Daesung
Meeting Purpose : same as above
Whether the results of the meeting achieved the expected purpose: Yes

Participants:
· Tamul: 
· SJ oh, Sale Team Leader
· JY Cho, R&D Director 
Summary:
1 For Daesung
1.1 Daesung is trying to outsource HW and SW in order to reduce cost and Daesung already laid off many engineers, therefore, they’re looking for solutions that require least engineering efforts.
1.2 Tamul is currently shipping TM9200(previous model) 100K/y to Daesung(ODM) for Alpine. Thus the forecast quantity is grater than 100/y.
1.3 Daesung is losing biz from Alpine; thus, they need lower cost solution to attract. Therefore, Tamul is trying to appeal with lower price than TCC. So, they need A&W’s help. Tamul wishes our price higher NRE while lower license fee.
1.4 As of now Tamul just needs A&W BT as SI(Ecore) and CP/AA(ChipSync) vendors are already. 
1.5 However, for future projects, CP/AA and even SI, there is room to co-work with A&W.
1.6 Tamul’s major target is Japan (Sony, Melco Panasonic…). Even though Daesung’s quantity is not big enough, Tamul can lay the groundwork for Japan.
2 India & South Asia
2.1 A&W is developing market India and South Asia. And those markets need turnkey solutions (HW & SW) for a low price. Collaboration may meet market demands as A&W can provide BT, CP, AA, Application and even SI for good a price,  
2.2 Tamul is collaborating with an OEM(Korea) for India, but they don’t have a direct biz channel.  
2.3 Tamul is also looking forward to working together for Low end DA and 2Wheeler DC.
2.4 Tamul will have a more detailed promotion plan next year. 



Action Items:
· A&W
· Provide A&W BT Stack price for Tamul within this week. 

